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Business Lead Business Focused
It has been only eight months since Lowestoft Vision was officially formed and 
together our hard work is beginning to have an impact.

From the outset of this project we have had a Vision to deliver an improved experience to 
Lowestoft investing resources into our town.  In a short space of time we have been able to 
accomplish a wide range of services to Lowestoft, however, we understand that there is still a 
long way to go.  I have been delighted by the support we have received from you all and the 
input from our management board who have guided our achievements to date.

The journey has not been easy, following a successful BID Ballot it took three months to 
officially formulise Lowestoft Vision as a company limited by guarantee.  It was a further 
two months before our first levy payments were sent out delaying the start to many of the 
projects. In addition many businesses had questions about the payments and our plans for the 
future. Of course with any project like this, we had our doubters and our challenge moving 
forward is winning these people over and delivering our aims and objectives.  

Since August Lowestoft Vision has delivered a wide range of events, provided new Christmas 
lights, continued with our street Ambassadors and added a free waste cardboard collection 
service to levy payers to reduce their waste collection costs.

We have seen new business come into and succeed in the town attracted by the new activity 
and atmosphere.  As a commercial letting agent, I have let more commercial premises in the 

last year than three years put together.

We have a long way to go and much to achieve but I have every 
confidence that together we can deliver our objectives and give a 

brighter future to Lowestoft.

Danny Steel, Chairman Lowestoft Vision
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Achieving our Vision to give 
Lowestoft a bright and positive future
As Lowestoft Business Improvement District 
(BID) Manager it is my responsibility to 
work in partnership with the Directors and 
Management group to deliver the Lowestoft 
Vision Business Plan.

This includes being available to all business in the town 
to discuss ideas and views on our projects which I can 
feedback to the management board.

Since starting the post I have ensured that Lowestoft 
Vision has been delivering the projects that mattered to 
local businesses. Working with the management board I 
am confident that our achievements to date and future 
objectives represent the vision that we all share.

It has been an exciting start for Lowestoft Vision. We 
have delivered new projects and addressed real issues 
that have an impact on our town. In a short time, 
through your support, we have been able to address 
and resolve issues that you have raised including 
street drinking and reduction in crime in the town 
centre, therefore providing an even more welcoming 
environment to our town.

We have improved the appeal of our town centre 
and captured new ways to attract the community and 
visitors to Lowestoft, including the introduction of the 

cardboard collection scheme for business to enable you 
to save money against waste collections. 

We must pay tribute to my predecessor Emma King 
who with the working group enabled us to be where 
we are today as well as delivering some of the projects 
including the town’s new Christmas lights which were 
extremely popular and the Summer Fun weekend that 
attracted new visitors into the town.

Communication with you all is essential which is why 
we email regular updates on the BID and our projects. 
We have also improved www.lowestoftvision.co.uk and 
ensured that this is updated on a regular basis with news 
and events for the town.

To communicate with customers we have increased 
our use of social media, especially Twitter and have the 
town app which details all the shops and services on 
offer from within the town.
Much of the work carried out by myself and the directors is done behind the scenes 
working with a range of local organisations and authorities to address issues that have been 
highlighted to us by members. It is issues such as parking and road infrastructure that we will 
continue to work towards.

2014 is an exciting year for Lowestoft Vision and together we can continue to deliver the 
business plan and give Lowestoft a bright future. 

Darren Newman, Lowestoft Vision BID Manager

OUR EXPERIENCE
•  It took time to formulise 

the organisation

•  Not all businesses were 
fully aware of the BID

•  Income was slow to 
come in which delayed 
projects

2014 / 15 
OBJECTIVES
•  Improve communication 

with all BID members

•  Members of the 
management board to 
steer projects

•  Prioritisation of projects 
over the 5 years
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Our Journey – how we got here
Lowestoft Town Management Partnership (LTMP), the retail arm of the Lowestoft and Waveney Chamber of 
Commerce (part of the Suffolk Chamber of Commerce), worked closely with  the Association of Town and City Centre 
Management, Suffolk County Council and Waveney District Council to determine whether a Business Improvement 
District (BID) would be right for Lowestoft.

Following this we undertook extensive consultation with local businesses and established the development of the BID working group. Together 
the LTMP and working group investigated the scheme, aims, objectives and the BID area.

The consultation highlighted the support for the proposed BID as well as defining the area around the centre of Lowestoft.  The consultation 
concluded that the centre of the town and surrounding area should be the key priority.

From this point the working group developed a business plan around the result of the consultation. In early February 2013 business plans were 
sent to each business in the proposed BID area. The business plan detailed the objectives of a proposed BID but also the legislation and detail 
around contributions from local businesses. In addition the LTMP and working group developed a media and PR campaign to raise awareness of 
the BID. Media stories ran in the local press for six weeks up to the BID Ballot.

Ballot papers were sent to all businesses in the BID area on 11th April to arrive by 
25th April. Each business had until the 5pm on 22nd May to return their vote. To 
establish the BID we had to satisfy the following:

- A majority in the number of those voting

- A majority in the Rateable Value of those voting

On 23rd May the Yes vote was achieved with the following results

- Yes 76 votes  at a Rateable Value of £361,000 

- No 19 votes at a Rateable Value of £101,250

From May through till August we put formulised our organisation as a company 
limited by Guarantee. On 1st August Lowestoft Town Management Partnership 
closed and Lowestoft Vision began its journey.

KEY FACTS
•  Successful Yes vote on 23rd May 2013

•   Lowestoft Vision was formed and constituted in August 2013

•  First BID Levy Payments sent out in mid October 2013

•  Lowestoft Vision received first payment in December 2013

•  Lowestoft Vision is a company limited by guarantee

•  Lowestoft Vision is supported by Suffolk Chamber of 
Commerce who provides management services
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The Start of a New Day for Lowestoft
As Director of LR Godfrey and Buy a Parcel 
it was my belief that as a business we had 
a responsibility to ensure that Lowestoft 
continued to attract new visitors and 
encouraged our community to shop and use 
services in the town. 

Over recent years our local economy has been 
struggling in a recession, our local councils were forced 
to reduce services and we began to see an increase in 
empty business and retail premises.

As a result we formed a working group made up from 
a wide range of businesses and organisations in the 
town to look at the opportunity of creating a Business 
Improvement District for Lowestoft where we could 

make decisions as well as improve and invest in services 
for businesses, the community and visitors.

Whilst developing our plans for the Business 
Improvement District, working in partnership with 
Waveney District Council, we were successful in 
achieving Portas Pilot Funding for the town. This funding 
enabled us to trail a number of projects to create our 
town team for the future.

In May 2013 I was delighted that businesses in Lowestoft 
voted Yes to forming the Business Improvement 
District.  From this point we have elected directors of 
the company and a management board to develop 
Lowestoft Vision’s projects. 

All BID activities are in addition to those already 
funded by rates delivered by local councils and the 
police. In order to protect these “baseline services”, 
Lowestoft Vision, Waveney District Council, Suffolk 
County Council and Suffolk Constabulary have 
established a partnership and service agreement.

As Lowestoft Vision we can transform our town to 
make it a better place to live, work and visit.
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Our Objectives
More Secure 
Lowestoft Street Ambassadors

Following the successful trial period over the Portas Pilot scheme, Lowestoft Vision has extended 
and increased our contract with AOS Security for the town’s Street Ambassadors. Currently we 
have two Street Ambassadors working from Tuesday – Saturday between 10am – 5pm.

The Street Ambassadors main responsibility is to provide a welcome to the town and assist with 
general information. In addition to this, they have been monitoring the street for cleanliness, 
reporting faults and working with Suffolk Police and local charities to address the problem of 
street drinking within the town.

The Street Ambassadors have a good relationship with traders and customers in the town and 
are more often than not the link between business and Lowestoft Vision.

Managing of the town’s Security Radio scheme

Lowestoft Vision, through the Street Ambassadors has taken on the management of the 
town’s security radio system. The system allows local retailers and the night time economy to 
communicate information over a secure system to each other. The radio system is linked in with 
CCTV and Suffolk Police should there be any need for emergency response.

As well as managing the system Lowestoft Vision has been able to reduce the annual costs to 
business participating in the scheme to encourage more businesses to sign up.

Lowestoft Vision manage the equipment, we provide training and hold regular meetings to 
discuss the use of the system. Over the past few months the Street Ambassadors have been 
working with local stores to offer on-site training.  This has been introduced as we understood 
that it can be difficult for business to release staff for training.

ACHIEVEMENTS TO DATE
•  Reduction in crime over Christmas Period

•  A friendly welcome to the town

•  Provide general information to shoppers

•  Improved communication with Waveney Norse 
to improve the look of the town

•  Reduction in beggers

•  Reduction in Street Drinking

•  Increased use of the town’s security radio 
scheme – 40 local businesses using the scheme

•  Reduce the Strength Campaign

•  Provided staff with radio training in  
individual stores

•  Regular radio system meetings

2014/15 OBJECTIVES
•  Street Ambassadors look like security or traffic 

enforcement – look to change uniform

•  Split street warden patrols through the day and 
option to cover more hours including Mondays.

•  Tackle street drinking during warmer days

•  Increase the number of shops and services 
using radio scheme

•  Develop links with the night time economy 
including radio training

•  Tackle cycling in the town centre
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ACHIEVEMENTS TO DATE
•  New Christmas lights for the town centre

•  Floral displays in 2013 and contract for  
next 4 years

• Street decoration in 2013

• Cardboard Collection Scheme for Levy Payers

2014/15 OBJECTIVES
•  Develop Cardboard Collection Service

•  Reduce chewing gum in the town centre

•  Improve signage to business in Suffolk Road and  
Bevan Street

•  Welcome to Lowestoft leaflet

•  Street decoration to link in with the 
Commonwealth Games

•  Review successful Portas Pilot scheme
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More Attractive 
Throughout the consultation one of the biggest concerns was the look of the town centre 
and the fact that it could often look colourless and empty. Lowestoft Vision has made it our 
priority to improve the look of the town centre and make it an attractive place to visit and 
enjoy.

Lowestoft Vision has contracted Waveney Norse to supply planters and floral displays for the 
next 5 years from May through to October.  Working with Waveney Norse we have been able 
to secure excellent value for money along with maintenance throughout the year.

Lowestoft Vision has taken over the management of the town’s Christmas lights. In 2013 
we were able to purchase new lights for London Road North and the High Street. We have 
secured a deal to store, install and remove Christmas lights for the next 5 years.

Lowestoft Vision will continue to work with Waveney District Council on the baseline 
agreement for the BID area ensuring that all areas are kept clean and tidy. 

In 2013 we decorated the town throughout our events with bunting and other decorations to 
celebrate the summer and create a welcoming environment to the town.

In partnership with Suffolk County Council we have looked at reducing, and in some cases 
advising businesses to remove A boards which block the highway. Whilst this has improved 
the look of the town it has had a negative impact on the performance of businesses. 
Lowestoft Vision will look to support these businesses by improving signposting in the area.

In February 2014 Lowestoft Vision introduced their Cardboard Collection Service to businesses 
in the BID area. The scheme includes a free weekly collection of waste cardboard from each 
business with the idea that businesses can reduce their waste costs.
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More Appealing 
As a town we need to look at ways to encourage our community to use the town and all of its 
services. In addition to the town centre we have a number of services in and around the BID area 
that we need to support and promote.

As well as promoting services Lowestoft Vision has been working on raising the image of the 
town through marketing and events, as well as looking at ways for the community to be proud 
of their town.

As we move forward Lowestoft Vision will develop a new brand for Lowestoft looking at 
the town rather than the BID area. This will be our customer facing identity which other local 
businesses will be able to use.

Since August 2013 Lowestoft Vision has delivered two major events. The summer fun weekend 
took place in August and increased the footfall into the town centre. This year’s Christmas lights 
switch on was the most successful in years with a record number of attendees to the event. Late 
night shopping events were also popular with a number of stores reporting good sales.

With all events Lowestoft Vision will be reviewing the impact that these have on the town 
centre and their economic benefit.

www.lowestoftvision.co.uk  has been regularly updated in the process of an overhaul to ensure 
all information on Lowestoft Vision is up to date.  The website includes detail on Lowestoft 
Vision projects as well as the latest news and events.

We have also used Twitter to communicate information about Lowestoft and activity in the 
town. This includes promoting our events but also making businesses aware of products on offer 
and issues that may affect them.

Lowestoft Vision will be looking at the number of empty premises in the town centre and how 
we can take a proactive approach to filling these units with new products and services.

ACHIEVEMENTS TO DATE
•  3 Craft fairs since August 2013

•  Summer fun weekend which increased footfall 
to the town centre

•  Develop and increase unique visitors to  
www.lowestoftvision.co.uk 

•  Increased number of followers on Twitter

•  Development of town App

2014/15 OBJECTIVES
•  New brand for Lowestoft

•  New customer facing website

•  Reduce the number of empty premises

•  Celebrate the Commonwealth torch coming  
to Lowestoft

•  Increase use of social media

•  Regular media promotions

•  Events programme for the town
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ACHIEVEMENTS TO DATE
•  PR programme with local media

•  Regular meetings with Waveney District Council 
and Suffolk Police addressing and resolving a 
variety of issues

2014/15 OBJECTIVES
•  Infrastructure

•  Car parking

•  Public transport

•  Cycling facilities

•  PR
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More Accessible 
The town’s infrastructure is one of the main concerns to local business and our community; 
there have been too many occasions when the town seems closed because of road works or 
traffic related problems. 

Lowestoft Vision has been working with all partners to ensure that we are updated on 
projects and that we can advise local business on any potential disruption, but more 
importantly work with contractors to reduce or remove the cause. 

Lowestoft Vision has also been working with local media to ensure that traffic reports are 
accurate and do not deter people from visiting the town.

During the works to Commercial Road and Waveney Road, Lowestoft Vision advised Waveney 
District Council and Suffolk County Council on schedules, avoiding the Christmas shopping 
period. During this time we also assisted with informing all businesses of the work taking place 
and timeframes for completion.

We will continue ensuring any works are carried out quickly, have appropriate signposting in 
place not to deter people into town and put out a strong media message.

Through the Street Ambassadors we have been able to report faults and damages quickly and 
ensure that these are resolved as soon as possible. The Street Ambassadors continue to follow 
up any reports they make until faults are rectified.

Car parking has always been a hot topic and one which Lowestoft Vision will continue to 
monitor and work with Waveney District Council on. We will be encouraging charges and 
pricing that attracts visits to the town. We will also be working with all authorities to ensure 
on street parking is managed so that there is free on-street short stay parking.
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More Influential 
Much of the work Lowestoft Vision undertakes is behind the scenes working with a range 
of Lowestoft businesses, organisations and authorities to ensure that the town continues to 
develop as we come out of a global recession. 

Lowestoft Vision has been working with Waveney District Council and Suffolk Police on street 
drinking and begging which has seen the enforcement of the Designated Public Place Order and 
the recent Reduce the Strength Campaign.

Lowestoft Vision is in contact with the local MP to discuss and resolve town issues and was also 
recently invited to attend the meeting concerning the A47 with Prime Minister David Cameron. 
Earlier in the year Lowestoft Vision hosted Mark Prisk MP Minister for Housing in the Department 
of Communities.

As future plans for the town develop, Lowestoft Vision will be at the table representing local 
business on the matters that impact on you and that will improve our town.

In a short space of time Lowestoft Vision has had a big impact on our town 
and over the next year we look forward to working with you all to develop our 
projects.

If you would like any further information or get involved with any of our projects 
then please feel free to contact us.

Lowestoft Vision 01502 502205
www.lowestoftvision.co.uk

ACHIEVEMENTS TO DATE
•  No Drinking Zones in the town centre

•  Attending key business meetings

•  Regular meetings with Waveney District 
Council

2014/15 OBJECTIVES
•  Raise the issues important to local business

•  Provide a business link to Lowestoft Rising

•  Provide feedback on projects including  
East of England Park & the Power Park

Lowestoft Vision Business Improvement District
Waveney Chambers, Waveney Road, Lowestoft, Suffolk NR32 1BN 


