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WELCOME to Lowestoft Vision Business Plan
Exciting times lay ahead for Lowestoft as we now reach the 
pivotal point in the development of our BID. The future of 
our town and the success of its businesses is in YOUR hands – 
with a ‘YES’ vote we can make the changes YOU want to see 
over the next five years with a ring-fenced pot of money that 
only the businesses in the BID area can spend. 

I have had the privilege of leading this project over the last 
two years and to work with the business people of Lowestoft 
who are the most positive, inspiring people with a true 
passion and vision for our town.  With a ‘YES’ vote the town 
will be in safe and capable hands and will excel to the true 
potential it deserves – Lowestoft has the chance of a bright 
and optimistic future, please embrace it now!

Emma King
BID Development Manager, Lowestoft Vision

“Palmers are proud to have been 
involved in the development of 
a BID for Lowestoft and with 
stores in two other successful 
BID areas we can see the 
enormous benefits a BID brings.  
Palmers will fully support the 
Lowestoft Vision BID as this is a 
huge opportunity for businesses 
to take control of their own 
future and that of their town 
- please join us and vote ‘YES’ 
and together we can create a 
positive future for Lowestoft.”

Susan Patterson  
Store Manager, Palmers Lowestoft

“I will be supporting the BID, 
we have few opportunities 
to influence our business 
environment for the better, and 
saying YES to the BID will give us 
that opportunity.

We have a choice, support the 
BID, vote YES, and take the 
opportunity of changing our 
town for the better, or vote No 
and keep our fingers crossed 
that things will improve. Our 
destiny really is in our hands, it’s 
our money, our ideas and our 
town. Together we can make a 
difference, I know what I will do!”

Jim Godfrey Managing Director,  
LR Godfrey (Lowestoft) Ltd  
& Godfreys IT Ltd
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The BID Proposal
The businesses of Lowestoft have been asked to 
consider what their future town might look like 
and have given their support to forming a Business 
Improvement District (BID) to make their vision a reality.  
A BID in Lowestoft would bring private investment 
into additional activities and services that add to what 
their rates currently pay for. Most importantly, the 
businesses that pay this levy would also control its use. 
All the money in the pot would be spent under the 
control of the Lowestoft Vision Management Board 
and a BID Committee made up of local businesses. The 
BID would deliver the services laid out in this business 
plan and work to give Lowestoft a strong future.

Lowestoft Town Management Partnership (LTMP), 
the retail arm of The Lowestoft and Waveney 
Chamber of Commerce (part of the Suffolk Chamber 
of Commerce) has been working closely with the 
Association of Town & City Centre Management 
(ATCM), Suffolk Chamber of Commerce, Waveney 
District Council (WDC) and Suffolk County Council 
to determine whether a BID is right for Lowestoft.  
After extensive consultation with businesses in the 
proposed BID area, there was clear support for this 
initiative, and that this is what Lowestoft needs to 
move forward.

“The community & industry of 
Lowestoft, through a successful 
BID, will at last have a voice that 
will defend, enhance and work 
to restore a sense of pride and 
purpose  - working together to 
improve our community now 
and for generations to come.”

Martin Halliday  
Chief Executive, Marina Theatre Trust, 
Marina Theatre

VOTE
YES!

LOWESTOFT 
BUSINESSES IN THE 

BID STUDY AREA

LOWESTOFT VISION 
TASK FORCE

SUFFOLK
CHAMBER OF  
COMMERCE

WAVENEY DISTRICT 
COUNCIL/

SUFFOLK COUNTY 
COUNCIL



What can we do?
Invest business money to 
improve the business district.
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Does increased 
competition from 
Norwich, Ipswich  
and local market 
towns mean 
Lowestoft needs to 
work harder to entice 
higher footfall?
Lowestoft needs to improve 
its offer and become its 
own destination, by adding 
colour to the town with 
floral displays, hosting events 
throughout the year and 
creative marketing Lowestoft 
can begin to lift footfall.

The Key Points
Lowestoft BID - Why do we need it?

How many businesses 
have closed?
Too many! The town needs 
to encourage new and 
different businesses to 
rejuvenate its whole offer.

How has Lowestoft 
been affected by  
the recession?
Lowestoft has stood firm 
through the recession but 
with all businesses working 
together Lowestoft can push 
ahead to a strong future.

Does an increase in 
e-commerce affect 
our High Street? 
Internet shopping is here  
to stay, and our region has 
the highest per capita use  
of it. The Lowestoft app  
will start to build a digital 
tool box for local businesses 
to help meet modern 
consumer expectations. 
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Consultation
Survey results

“This is just what Lowestoft 
needs. The BID will inject 
positive change into Lowestoft 
with local business people 
having their say to where in 
the town the money would 
be ideally spent to produce 
the best results possible for 
Lowestoft’s economic future. 
Every successful business like 
mine needs a successful town 
behind it to secure further 
growth in years to come.” 

Matthew Goddard 
Managing Director, Picture Studios

Thank you for the photography supplied 
courtesy of Picture Studios,  
www.picturestudios.net

VOTE
YES!

All businesses in 
BID study area 
were surveyed

Car Parking

  Costs 
              Retail

Crime
& antisocial 

behaviour 

Events,

marketing
                      & PR

Promotions
& incentives

Cleanliness
         & maintenance 

Key issues for improvement
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“I am very happy to take part in the Lowestoft 
BID process. I have always believed that if 
Lowestoft PLC does well, so would my own 
business. I have also seen how well a BID works 
in other parts of the region, and I like the idea 
of Lowestoft Vision being able to control and 

channel funding raised in a proper, business-like and value for money 
way for the benefit of every business in the BID area.  To me it is an 
excellent concept, and one that I am happy to take part in.”

Paul Bayfield  
Managing Director, Bushells Bakery Ltd.

What the BID will deliver
The Aims
1  To create a safer, more welcoming 

environment, and an enhanced offer,  
to raise the footfall into Lowestoft.

2  To deliver a portfolio of additional  
services funded and controlled by the 
businesses of the Lowestoft BID.

The Objectives
More Secure
•  Street Ambassadors - to act as hosts in the town, assisting the 

public, directing, building relationships with the businesses

•  Managing of Radio Scheme – to continue managing the current 
radio scheme and work with the members of the radio scheme to 
enhance the effectiveness of the coverage in the town
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VOTE
YES!

“M&S are supportive of the BID 
principle and we are now active 
in almost 50 locations across 
the UK. We have long been 
contributors to town centre 
management schemes and feel 
that BIDs are a natural extension 
of that. It is our hope that 
Lowestoft is able to formulate 
the type of retail focused BID 
we can support.”

Rob Jackson  
Store Manager, Your M&S Lowestoft

More Attractive
•  Christmas Lights – manage and renew the current Christmas 

lights as required

•  Hanging Baskets/Planters – in 2013 these will be provided by 
the Portas Pilot funding, Lowestoft Vision can sustain these 
yearly to make the town colourful and welcoming

•  Street Decoration - i.e. bunting, brings colour and 
atmosphere into the town, again funded by Portas Pilot 
money, in 2013 these can be sustained by Lowestoft Vision

•  Welcome to Lowestoft Leaflet including maps – these can 
be handed out by the Street Ambassadors as well as being 
available at strategic points throughout the town

•  Welcome to Lowestoft Signs – on the reverse ‘Thank you  
for visiting’

•  Portas Pilot Projects – successful projects can be sustained 
by Lowestoft Vision

•  Cleanliness and Maintenance – Lowestoft Vision will work 
together with Waveney Norse to ensure that the baseline 
agreements are met and will, where necessary, assist in  
the following:

•  A Boards/signage
•  Gum removal/Seagull/Pigeon mess
•  Cigarette ends/Litter
•  Rapid Response – graffiti, fly posting, unsanitary deposits

The detailed Business Plan is available online at:  
www.lowestoftvision.co.uk
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More Appealing
•  History and Heritage Trails – to work together to build on the history of 

Lowestoft by creating trails through the town to encourage maximum footfall 
throughout the area

•  Student Nights with discounts marketed to Lowestoft Sixth Form College and 
Lowestoft College – events targeted at specific groups to emphasise the offer 
available to them

•  Regular Markets – encourage a local farmers and craft market and similar  
quality speciality markets on a regular basis, with a consistent schedule and 
targeted promotion

•  Four New Annual Events – larger scale special events that can be well marketed 
across the Lowestoft catchment area to draw footfall into the town

•  Website – continued use of the Lowestoft Vision website as a tool to show 
people what is on offer, and to inform businesses of the marketing opportunities 
available

•  Social Media – encourage town footfall and increase individual dwell-time with 
regular updates on Facebook or Twitter, building a daily dialogue with local people

•  Town App – purchased with Portas Pilot money, this can be further developed 
under the Lowestoft Vision BID and will help connect people to what the  
town offers

•  Regular Surveys - to ensure that Lowestoft Vision is providing what people want

•  Hold Steering Meetings in the Town – ‘Come and Smell The Coffee’ – held at 
café’s in the town before the working day begins, an opportunity for small and 
large businesses to get together and help steer the BID marketing effort and 
other services
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VOTE
YES!

“I fully support the BID. If 
we have a coordinated and 
professional approach to 
promoting the very many 
positive aspects of Lowestoft 
Traders we can and will make a 
difference. Despite what people 
say Lowestoft is not dead, many 
business are thriving and many 
more can thrive all we need to 
do is to let the Great British 
public know what we can offer 
and the service we can give. 
Come on Lowestoft lets  
pull together.”

Danny Steel 
Ganaden Properties and Chairman of  
High Street Traders Association

More Accessible
•  Car parking charges – Lowestoft Vision will negotiate with 

WDC to represent the business view on car parking charges, 
and also investigate parking validation schemes for retailers

•  Car parking signage – Lowestoft Vision will work with WDC 
to ensure that regulatory parking signage is clear and correct

•  Liaison with WDC, Waveney Norse and Suffolk County 
Council Highways on utility and road works – repairs and 
upgrades have to be made, but clear communication can help 
retailers plan for their impact

The detailed Business Plan is available online at:  
www.lowestoftvision.co.uk
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More Influential
•  WDC Baseline – Lowestoft Vision will ensure that WDC are working to their 

baseline services agreement, providing every service that business rates pay for

•  No Drinking Zones in High Street – Lowestoft Vision will work with Suffolk 
Police to address anti-social behaviour and see that effective action is taken to 
prevent it

•  Safer use of Mobility Scooters – Lowestoft Vision will work together with 
other organisations to ensure safer use of mobility scooters

•  Markets for a modern Lowestoft – Lowestoft Vision will continue working with 
WDC to deliver a regular charter market and speciality markets schedule for the 
town of Lowestoft

•  Future planning consultations – Lowestoft Vision will represent the interests 
of businesses in any consultations on development and transport planning 
consultations

The Partnership and Baseline Services Agreement is available online at:  
www.lowestoftvision.co.uk

All BID activities will be additional to those that are already funded by business 
rates and delivered by the local council and police. In order to protect these 
‘baseline services’, Lowestoft Vision, WDC and Suffolk Constabulary have 
established a Partnership and Services Agreement.
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VOTE
YES!

“Suffolk Chamber of Commerce, 
Lowestoft Chamber of 
Commerce, it’s members and all 
those that support business are 
backing this BID. It is the right 
thing for business, it is the right 
thing for Lowestoft and it is the 
right thing for Suffolk.”

John Dugmore Chief Executive, 
Suffolk Chamber of Commerce 

“A vibrant town centre is vitally important to the future of Lowestoft. A BID will enable local businesses, working 
together with other organisations such as the councils and the Police, to build on the good work of the Portas Pilot 
team in making Lowestoft an attractive and appealing place to visit; whether to work, to shop, or to spend one’s 
leisure time. It is these businesses who know best what their customers are looking for and the BID will provide 
them with the opportunity to invest collectively in improvements that will enhance the appeal and the environment 
of the area.”

 Peter Aldous MP 
Member of Parliament for Waveney

Making the levy cost-neutral  
to smaller businesses

Save a packet!
How much does your waste cardboard cost to be collected? 
As a Lowestoft Vision Levy payer this will be collected FREE of charge once a week.
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Rise in footfall and sales figures
The aim of Lowestoft Vision BID is to raise the profile and footfall of Lowestoft by 
implementing additional projects, as identified, in the business plan.

Key Performance Indicators (KPI’s)
The Lowestoft Vision BID board members will set KPI’s so they can be used to measure 
its ongoing success.

Surveys
Lowestoft Vision will also carry out surveys and research in areas such as: visitor numbers, 
public perception.

‘The Voice’
Lowestoft Vision promises to become the voice for the entire business community, 
regardless of size or sector. Every business person in the business community will have an 
equal say and an equal opportunity to shape Lowestoft Vision as a BID that is fair for all. 
‘The Voice’ or lobbying responsibility for Lowestoft Vision is an integral part of the long 
term vision for the BID and projects will include car parking costs as a priority.

What is the cost to me?
Businesses will pay a 1.5% levy based on the rateable value of their business. Businesses 
within the successful BID area will pay this levy so that everyone who benefits will have 
paid towards it. Businesses with a rateable value below £8,000 will be exempt from 
contributing the 1.5% levy but because they are within the BID area, they will still benefit 
from a ‘YES’ vote! This is part of our commitment to supporting growing businesses.

How will I know if Lowestoft BID is working?

A ‘YES’ vote will  
ensure Lowestoft is:

3 MORE Secure
3 MORE Attractive
3 MORE Appealing
3 MORE Accessible
3 MORE Influential

A ‘NO’ vote will  
ensure that none  
of these will happen  
and Lowestoft will  
not move forward as  
it could!
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VOTE
YES!

Lowestoft BID Area

“Lowestoft Businesses have 
come together and Lowestoft 
now has a vision, something to 
aim for.  Through joint efforts 
we hope to improve Lowestoft 
and make it a destination again.”

Dan Poitras
Manager of the Britten Shopping Centre
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to secure a future vision for Lowestoft

Financing the Lowestoft BID
The BID levy and liability
The initiatives outlined in this business plan can be delivered from a levy of 1.5% of rateable 
values. The liability to pay the levy is on all hereditaments listed in the 2010 Non-Domestic Rating 
List that have a rateable value of £8,000 or more, and that are within the proposed BID area. 

If you would like to find out the rateable value of your business, refer to your rates bill or 
check it at http://www.voa.gov.uk

BID levy rules
The BID process is governed by Government Legislation and Regulations. As such, once a 
majority vote has been achieved, the BID levy becomes mandatory on all defined ratepayers.

The rules for the BID levy are as follows:

•  The levy will be fixed at 1.5% of rateable value using the 2010 rating list as of 1st July 2010. 
This will be subject to changes in inflation.

• The term of the BID will be for a period of five years from 1st August 2013.

•  The BID levy will be applied to all ratepayers with a rateable value of £8,000 or more 
excluding exemptions.

•  All new hereditaments entering the rating list after 1st August 2013 will be levied at 1.5% on 
the prevailing list excluding exemptions.

•  All hereditaments with charitable status (where property is occupied by a registered charity 
and is wholly or mainly used for charitable purposes) and in receipt of mandatory charitable 
relief from business rates within the BID boundary will be entitled to 80% relief from their levy.

•  The owners of empty hereditaments will be liable for the BID levy with no void period.

• There will be no VAT charged on the BID levy.

BID Budget (Indicative, in £’000s)

 Year 1 Year 2  Year 3 Year 4 Year 5 
 2013-14 2014-15 2015-16 2016-17 2017-18 Totals

Income     

BID levy at 1.5% 200,000 200,000 200,000 200,000 200,000 1,000,000

Voluntary 
Contributions 

7,900 7,900 7,900 7,900 7,900 39,500

Other Income  20,000  20,000  20,000  20,000  20,000 100,000

Total Income 227,900 227,900 227,900 227,900 227,900 1,139,500

Expenditure

More Secure 52,000 52,000 52,000 52,000 52,000 260,000

More Atrractive 60,000 60,000 60,000 60,000 60,000 300,000

More Appealing 35,000 35,000  35,000  35,000 35,000 175,000

More Accessible 10,000 10,000 10,000 10,000 10,000 50,000

More Influential 3,000 3,000 3,000 3,000 3,000 15,000

Management & 
Administration 

55,000 55,000 55,000 55,000 55,000 275,000

Contingency 2,600 2,600 2,600 2,600 2,600 13,000

Levy Collection 10,300 10,300 10,300 10,300 10,300 51,500

Total Expenditure 227,900 227,900 227,900 227,900 227,900 1,139,500

Net BID Balance 0 0 0 0 0 0

* NB all figures are estimates based on project costs, rateable values given by WDC correct as of Jan 2013.  
Projects and project costing may change over the term of the BID subject to Board approval.

Rateable value of property Annual levy Weekly cost

 £8,000 £120 £2.31

 £10,000 £150 £2.88

 £20,000 £300 £5.77

 £50,000 £750 £14.42

 £100,000 £1500 £28.85

 £250,000 £3750 £72.12

 £500,000 £7500 £144.23
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VOTE
YES!

“Contributing to this BID will 
make Lowestoft town centre 
a better place to shop and do 
business. By clubbing together, 
the whole town can benefit 
and each business can reap its 
reward.”

Bob Blizzard 
Waveney Constituency Labour Party

Inflation
The levy will be subject to an annual adjustment in line with the (All Items) Retail Price Index, 
to account for inflation, up to a maximum of 2.5% on the previous year’s levy.  This will be 
based on the annual inflationary factor for Local Non-Domestic Rate bills as calculated by 
H.M. Government and published in October of each year.

Shopping centres
The Britten shopping centre businesses are in the BID area. These businesses will be 
charged 50% of the levy; the same principle would apply to other managed properties with 
established service charges to tenants as a part of their main lease. The businesses within the 
Britten Centre pay 50% levy as they already pay a service charge to the shopping centre.

Collecting the levy
In accordance with the regulations, the Lowestoft BID levy will be collected by Waveney 
District Council on an annual basis and the funds transferred to Lowestoft Vision 
Management Board (or appropriate Accountable Body) net of agreed collection costs.   
Final yearly accounts will be produced and submitted to Companies House by Lowestoft 
Vision Management Board, or the managing company established for this purpose.

When will I need to pay?
The first billing period will be from 1 August 2013 – 31 March 2014, with subsequent years then 
following the 1 April -31 March NNDR billing cycle; the final year would see a levy billing period 
from 1 April – July 31 2018, and will be invoiced on a separate bill from the NNDR business rates. 

NNDR Appeals
There will be no adjustments during the year to reflect changes in individual rating values due 
to appeals.  Changes in rating values will be reflected in a corresponding change to the levy 
collected from the appropriate properties in the following year.

New businesses
Where a new assessment is brought into the rating list (e.g. a newly erected property or a 
property resulting from a split or merger), the BID levy will be due on the new assessment from 
the effective date of the entry in the rating list, and the BID levy will be apportioned accordingly.  
Where there was no liable person as at 1 April of each financial year, the liable person as at the 
effective date of the rating list entry will be liable to pay the BID levy for that year.

Voting process
From Thursday 25th April 2013 to 5pm Wednesday 22nd May 2013, businesses will be given 
the opportunity to vote in a formal ballot. To ensure neutrality, it will be a confidentail ballot. 
All defined ratepayers, will be entitled to one vote per hereditament. Some businesses will 
occupy more than one hereditament within an area and therefore will have more than one 
vote. Ratepayers that have been exempted from paying the BID levy will not be eligible to 
vote. It will be possible to appoint a proxy to vote on your behalf. Proxy applications will 
need to be made to the ballot holder by 5pm on 15th May 2013. Proxy application details will 
be included in your ballot pack.

To establish a BID, the ballot will need to satisfy two test as follows:

1. A majority in number of those voting

2. A majority in Rateable Value of those voting.

Steps in the ballot process:

• Your notice of ballot will be sent on 11th April 2013

• Your ballot paper will reach you by the 25th April 2013

• You will need to cast your vote by 5pm on 22nd May 2013

• The ballot result will be announced on 23rd May 2013

How a BID will work for Lowestoft
Definition
A BID is a precisely defined geographical area of a town, city or any other commercial district, 
where business ratepayers have voted to invest collectively in local improvements that are in 
addition to those already delivered by local, statutory bodies.

Put more simply, a BID is a mechanism that allows local businesses to agree to pay a nominal 
supplement to their non-domestic rates (NNDR) bill in order to provide additional services 
and facilities that improve the trading environment. 

A BID provides a real opportunity for businesses to deliver change that will have a direct 
impact on their customers’ experience and their profitability, and is driven entirely by the 
businesses within the defined area.

BIDs were introduced to Britain in 2004, and there are now 196 across the country.  A BID can 
last for no more than five years, and will either be dissolved at the end of its term or it has 
the option to seek a new electoral mandate; some have already been renewed and are in 
their second term.

Governance
Following a successful vote, Lowestoft Vision will be set-up as a company limited by shares. 
The existing Taskforce will become part of the Lowestoft Vision BID Committee with a 
Lowestoft Vision Management Board being created to finalise decision making.

Legal agreements
There will also be a formal operating agreement between the BID and Waveney District 
Council that will define all of the contractual arrangements for collection and enforcement 
of the BID levy.
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How will being a Portas Pilot Town  
work with Lowestoft Vision?

If you would like to know more about Lowestoft Vision BID you can contact  
Emma King on 01502 502200, 07876 715772 or by email emma@lowestoftvision.co.uk

Lowestoft Vision
Unit 29, Riverside Business Centre, Riverside Road, Lowestoft  NR33 0TQ

D E S I G N  P R I N T  W E B

redhotmedia.co.uk
t 01502 585656

VOTE
YES!

graphic design

full colour print

websites

“ The only hope our high streets have of surviving in the future is to recognise 
what’s happened and deliver something new.”

   Mary Portas, The Portas Review 2011

   Being a Portas Pilot town has already given 
Lowestoft a much higher profile, extra press 
coverage and another 26 towns to share best 
practice with.

   As well as being part of a ground breaking 
team who are pushing boundaries to breathe 
new life into our town centres, Lowestoft 
now has a launch pad of projects to kick start 
what the Lowestoft Vision BID can sustain -  

• Street Ambassadors

• Mentoring Scheme

• Mystery Shopper Incentive Scheme

• Voucher Scheme

• Marketing

• Town App

• Events

• Floral Displays

• Bunting

• Car Parking Incentives


