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WHAT  
HAPPENS 
NOW?
Thank you for your continued support.  
It would seem that you love the work of the 
BID and are keen to see many of these projects 
continue into our next term.

If you have any feedback, or want to know more please contact our Business 
Co-ordinator, Amie Mullen amie@lowestoftvision.co.uk 01502 502205.

Lowestoft Vision is a subsidiary of Suffolk Chamber of Commerce

Your Lowestoft Vision business plan will soon be 
with you to explain in detail what your BID aims 
to achieve from 2018 to 2023. We can only do it 
with the support from you - our BID businesses. 
The ballot will be open from 27 April 2018 and 
information on how you can vote will be sent to 
you over the coming months.  



FIVE  
YEARS  
ON...
In 2013 we asked businesses in Lowestoft town 
centre to vote for Lowestoft Vision to become 
its BID company, with the aim of making our 
town a better place in which to do business. 
An overwhelming majority of businesses voted 
in favour, and since formally starting work 
Lowestoft Vision has delivered all the projects 
and services set out in its original policy 
statement - and far more besides. 

We are now looking to renew Lowestoft Vision 
for a further five years with some exciting new 
initiatives aimed at further boosting business 
in the town centre. Over the past few months 
Lowestoft Vision has been working closely with 
you, our levy payers, to gather feedback on our 
work so far. We have also been listening to your 
expectations for the future, and this document 
highlights what you have shared with us.

Lowestoft Vision is led by business and 
delivered by business, and all our projects and 
services are for the benefit of businesses in the 
BID area.

This information will form the basis of our 
business plan for 2018 – 2023 which will be  
sent to you in preparation for the renewal vote 
in May 2018.

RESEARCH
We have spent the last few months gathering 
feedback and research from Lowestoft Vision 
BID businesses to establish your priorities for 
the future. This has included:

• Face-to-face – visits to individual businesses 

•  Annual survey – yearly updates from BID 
businesses 

•  Workshops – planning for the future with a 
cross section of BID businesses 

•  Mid-term review – keeping you informed on 
our project delivery so far

•  Retailer breakfasts – regular meetings for 
businesses in the BID area 

•  Business forums – networking and workshops 
for BID businesses

IT’S A FACT THAT TOWN CENTRES 

ACROSS THE COUNTRY ARE ON 

THE DECLINE, SO WHY WOULD 

WE NOT WELCOME THE EXTRA 

SUPPORT FROM LOWESTOFT 

VISION? I WILL BE VOTING YES 

ONCE AGAIN WHEN IT COMES TO 

THE BALLOT.

MORE ATTRACTIVE
1st ....  Christmas lights and events - festive displays  

and celebrations throughout the BID area

2nd ..  Street decoration - attractive floral displays, 
hanging baskets and planters 

3rd ...  Street cleanliness - additional cleaning services 
provided by Lowestoft Vision 

4th ...  Cardboard collection service - free weekly pick  
up of cardboard from BID businesses

MORE SECURE
1st ....  Police Community Support Officer - part funded  

by Lowestoft Vision and dedicated solely to the 
BID area

2nd ..  Town centre security radio scheme - working in 
partnership with Suffolk Police, Waveney Norse 
and CCTV to reduce crime in Lowestoft 

3rd ...  Shop Watch scheme - combatting crime in the  
BID area

4th ...  Lowestoft Discoverers - providing information  
and welcoming visitors to our town

MORE APPEALING 
1st ....  Town centre events - from Freddie the Fish and the 

Turtle Trail to the Halloween Parade and the annual 
Pancake Race, Lowestoft Vision runs a wide range 
of events that encourage footfall and engagement 

2nd ..  Discover Lowestoft - our local community social 
media that celebrates all that is great about 
Lowestoft 

3rd ...  Promotional services - advertising businesses  
and events in the town centre

YOUR LOWESTOFT VISION 
PROJECT HIGHLIGHTS:

MORE INFLUENTIAL 
1st ....  Raising the profile - promotional services through 

our website, email and media engagement that 
helps to raise awareness of our BID businesses

2nd ..  Business engagement events and forums - aiming 
to share information and good practice between 
our BID businesses

3rd ...  Business voice - working with local authorities  
and other stakeholders to lobby for and promote 
the needs of local business

YOUR ASPIRATIONS 
FOR THE FUTURE OF 
LOWESTOFT VISION 
CONTINUE TO:
•  Part-fund the full time town centre 

Police Community Support Officer

•  Be the voice for business in the BID 
area

•  Provide events throughout the year 
that attract footfall 

•  Promote Lowestoft via Discover 
Lowestoft

•  Provide networking and business 
forums and further improve business 
engagement 

• Improve town centre security 

•  Make the town centre more attractive 
including street cleaning, hanging 
baskets, planters etc

DEVELOP MORE:
•  Training and mentoring opportunities 

for BID businesses 

•  Events that celebrate Lowestoft’s 
heritage and culture 

• Destination marketing 

•  Information packs for new businesses  
in the town

THE 
NEXT 
FIVE 
YEARS...WHAT IS A BID? 

Business Improvement Districts (BIDs) are 
tasked with delivering improvements through 
additional services to commercial areas.

There are now over 200 BIDs in existence 
in town and city centres across the UK. 
BIDs are created by means of a ballot of 
commercial occupiers who vote on a business 
plan that sets out the additional services to 
be provided. If successful at ballot, those 
services are funded through an additional 
charge. 

The work of a BID is not to replace 
existing services already provided by local 
councils or the police, but to implement 
additional measures beyond these statutory 
requirements.

- Matt Goddard, Picture Studios


