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TOGETHER, THINK OF THE POSSIBILITIES
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CHAIR’S

INTRODUCTION
The work of a BID ( is not to replace existing services already provided by local councils or the
police, but to implement additional measures beyond these statutory requirements.

Five years ago, an overwhelming percentage of
businesses voted in favour of forming this particular
BID, which was named Lowestoft Vision. Since formally
starting work, Lowestoft Vision has delivered all the
projects and services set out in its Business Plan - and
far more besides.

In this we have been guided by four main objectives,
aimed at making Lowestoft town centre:
• MORE ATTRACTIVE
• MORE APPEALING
• MORE INFLUENTIAL
• MORE SECURE

We are now looking to renew Lowestoft Vision’s
mandate for another five years of great initiatives aimed
at boosting business in the town centre. All businesses in
the BID area will have a vote on this in May 2018.
Businesses in the BID area will in due course be sent a
ballot paper indicating whether they support a second
term for the BID or not. If these businesses give their
collective majority approval, the BID will be funded, as
before, by a compulsory ‘levy’ based on the rateable
value of all eligible businesses in the BID area.
Lowestoft Vision has worked successfully with a
number of agencies over the past five years, including
lobbying on behalf of businesses to ensure that our
local councils and their suppliers fulfil their contractual
obligations. This has been one of Lowestoft Vision’s key
achievements in our first term.
A Baseline Agreement has been drawn up with Waveney
District Council and Lowestoft Town Council to allow
businesses to be clear on what services are covered by
business rates. Where the best possible standards of
service are not being maintained, Lowestoft Vision will
act on their behalf to redress these situations. We are
clear that the activities of Lowestoft Vision must always
add value over and above the services provided in the
area by the councils and other bodies.
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In addition we have delivered many eye-catching and
successful initiatives with the intention of attracting
more footfall into the town centre, these include:

•P
 ART-FUNDING MIKE SOANES, THE TOWN CENTRE
POLICE COMMUNITY SUPPORT OFFICER
• PROVIDING CHRISTMAS LIGHTS AND TREES
• CHRISTMAS LIGHTS SWITCH-ON EVENTS
• CHRISTMAS SHOPPING EVENTS AND PARADES
• HALLOWEEN TRAIL
• SUMMER TRAIL (TURTLES AND FREDDIE THE FISH)
•D
 ISCOVER LOWESTOFT PROMOTIONAL WEBSITE
AND SOCIAL MEDIA
• 1940s WEEKEND
• ANNUAL PANCAKE RACE
• CARDBOARD COLLECTION SCHEME
• HANGING BASKETS & PLANTERS

In the rest of this Business Plan, we both set out in more
detail these past achievements and lay out our future
plans for the next five years should Lowestoft Vision be
successful in renewing its mandate.
Lowestoft Vision will be able to continue delivering
its objectives if businesses vote ‘YES’ to another five
years in May 2018. A ‘no’ vote will mean that Lowestoft
Vision will cease to exist as a company along with all
the benefits of its various projects and services, as
mentioned above. A simple majority of the votes cast is
all that is needed to keep Lowestoft Vision and continue
the work we are doing.
It has given me great pleasure to be the chair of
Lowestoft Vision for the last five years. Thank you for
your support and please help us continue the vision for
Lowestoft’s businesses for the next five years.
DANNY STEEL
Chair, Lowestoft Vision

• PROMOTIONAL BANNERS
• FREE PARKING INITIATIVES
• SECURITY RADIOS
• LOWESTOFT DISCOVERERS
•W
 ORKING WITH HERITAGE ACTION ZONE AND
GREATER PLACES TEAMS
• SUPPORTING THE SUMMER FESTIVAL
• SUPPORTING THE SCORES RACE

AND LOTS OF OTHERS!
LOWESTOFTVISION.CO.UK
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MEET THE

TEAM

AMIE MULLEN
Business Co-ordinator
Lowestoft Vision

AMANDA ANKIN
Operations Director
Suffolk Chamber of Commerce

ANN-MARIE DOGGETT
Events and Promotions Co-ordinator
Lowestoft Vision

MIKE SOANES

Police Community Support Ofﬁcer
Suffolk Constabulary

Lowestoft Vision will raise the profile of the Business Improvement District
area and use the experience of its team to deliver services to make it
More Attractive, More Appealing, More Inﬂuential and More Secure.

Lowestoft Vision is a company limited by a single share and
a subsidiary of Suffolk Chamber of Commerce, which provides
professional support to the team.
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MEET THE

BOARD

DANNY STEEL

Chair & Director of Lowestoft Vision
Managing Director, Steel & Co

JOHN DUGMORE

Director of Lowestoft Vision
Chief Executive, Suffolk Chamber of Commerce

DAVID HOWARD

DAN POITRAS
Vice Chair & Director of Lowestoft Vision
Manager, Britten Shopping Centre

EMMA RATZER

Director of Lowestoft Vision
Chief Executive, Access Community Trust

The purpose of Lowestoft Vision’s
board is to oversee the strategic
direction of the Business
Improvement District (BID) and to
ensure that projects as outlined
in the Business Plan are delivered
within budget to meet the needs
of the BID levy paying businesses
and the town centre.

Director of Lowestoft Vision
Managing Director, Palmers Department Store

LOWESTOFTVISION.CO.UK
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BID
WHAT IS A

Business Improvement Districts (BIDs) are tasked with delivering
improvements through additional services to commercial areas.
There are now over 270 BIDs in existence in town and city centres
across the UK.

BIDS ARE CREATED BY MEANS OF A BALLOT OF
COMMERCIAL OCCUPIERS who vote on a business plan
that sets out the additional services to be provided. If
successful at a ballot, those services are funded through
an additional charge.
The work of a BID is not to replace existing services
already provided by local councils or the police,
but to implement additional measures beyond these
statutory requirements.
BIDs operate for a maximum of five years within the
legislative framework. If they wish to continue they must
go through a renewal ballot process to secure another
BID term of up to five years.
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Lowestoft Vision, in our
opinion, is absolutely vital
for the growth and success
of Lowestoft in the present
and particularly in the future.
Simply put, Lowestoft has the
best chance of prospering and
thriving with Lowestoft Vision
at the centre of any future
plans in the town centre
and beyond.
Matthew Griggs
Branch Manager, Coes Menswear

LOWESTOFTVISION.CO.UK
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BID

INTRODUCTION
A Business Improvement District {BID} is a business-led initiative to make improvements to
the trading environment within a defined geographical area. In the UK a BID can only come
into existence if it is approved in a ballot, where businesses in the proposed area have
voted in favour. Of the businesses that vote more than 50% must vote yes and achieve
more than 50% in rateable value.

When Lowestoft Vision was first set up in 2013
following an overwhelming ‘YES’ vote from businesses,
a Baseline Agreement was drawn up with Waveney
District Council to allow businesses to be clear on what
services are covered by business rates. Where the best
possible standards of service are not being maintained,
Lowestoft Vision will act on their behalf to redress these
situations. We are clear that the activities of Lowestoft
Vision must always add value over and above the
services provided in the area by the Council and other
bodies.
Since formally starting work, Lowestoft Vision has
delivered all the projects and services set out in its
original business plan - and far more besides. Highlights
have included the part-funding of a Police Community
Support Officer and security radio arrangements to
ensure the safety of our community, the provision of
hanging baskets, bunting and banners to improve the
look of the town, and a wide range of exciting and
interactive events that have seen a footfall increase of
2.9% within the BID area.

Lowestoft Vision has also worked successfully with a
number of agencies over the past five years, including
lobbying on behalf of businesses to ensure that our local
district council and its suppliers fulfil their contractual
obligations. This has been one of Lowestoft Vision’s key
achievements in our first term.
Businesses in the BID area will in due course be sent a
ballot paper indicating whether they support a second
term for the Lowestoft Vision BID. If these businesses
give their collective majority approval, the BID will be
funded, as before, by a compulsory ‘levy’ based on the
rateable value of all eligible businesses in the BID area.
This Business Plan outlines Lowestoft Vision’s
achievements in more detail over the past five years and
following a successful ‘YES’ vote, it also outlines its plans
for 2018-2023 that have been highlighted as priorities by
our BID businesses.
As before, Lowestoft Vison promises to deliver all the
projects and services listed in this Business Plan, as well
as looking to develop even more schemes that local
businesses highlight throughout the next five years as
pivotal to the success of our town.
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LOWESTOFT TOWN CENTRE FOOTFALL INCREASED

DURING

2014 - 2016

WHERE NATIONALLY, FOOTFALL HAS DECREASED BY
SINCE 2007

LOWESTOFTVISION.CO.UK
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THE BID

AREA
WHERE DOES IT COVER?
This map highlights the area that will see significant
benefits from the projects laid out in this business
plan. Businesses within this boundary will fund and
guide the BID. A list of streets within the BID area can
be found at www.lowestoftvision.co.uk

Photocredit Mike Page
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MORE

ATTRACTIVE
Lowestoft Vision will continue to develop projects and support our aim to make
our town centre more attractive and to increase footfall within the BID area.

STREET DECORATION
WHAT WE HAVE DONE:

STREET CLEANLINESS
WHAT WE HAVE DONE:

Lowestoft Vision has arranged for over 100 hanging
baskets and floral displays to be in place between June
and October each year, along with seasonal decorations.
In 2018 Lowestoft Vision part funded brand new sign
posts, information pillars and town maps for the BID
area.

Lowestoft Vision regularly inspects our town centre to
ensure it remains a clean and pleasant environment,
and raises any issues with the council-provided street
cleaning company. We also provide additional cleaning
when required, including funding the removal of graffiti
and litter in the area.

WHAT WE WILL DO:

A free cardboard collection service has been in place for
our BID businesses since 2014. In total we have collected
over 114 tonnes of cardboard, saving BID businesses
money on waste removal costs.

Lowestoft Vision will continue to provide floral displays,
hanging baskets and various seasonal decorations to
ensure our town centre continues to be a welcoming
place to work and shop. We will also work to continually
evolve and improve on this service to suit the needs of
our BID businesses.

CLEANER

WHAT WE WILL DO:
We will continue to monitor the cleanliness of our town
centre, and work with BID businesses and Waveney
District Council to address any cleanliness issues as
they occur. Lowestoft Vision will also continue with the
successful cardboard collection service. Alongside this,
we will continue to invest in initiatives that help to save
money for our BID businesses.
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Since Lowestoft Vision was
launched ﬁve years ago it has
made an extremely positive
contribution to enhancing and
promoting the town centre of
Suffolk’s second largest town.
It has an incredibly exciting set
of proposals for the next 5 years
building on the success of the
BID’s ﬁrst term. I have absolutely
no hesitation in offering my full
support and urge you all to do
the same
Tim Passmore
Suffolk Police and Crime
Commissioner

CHRISTMAS LIGHTS
WHAT WE HAVE DONE:
Christmas lights were first installed by Lowestoft Vision
in 2013, and these are in place within the BID area
throughout the festive period, along with two festive trees.

WHAT WE WILL DO:
Lowestoft Vision plans to further extend and upgrade the
Christmas lights over the next five years starting in 2018
to ensure they continue to be festive and eye-catching as
well as remaining in good working order. These lights will
then be installed and removed by Lowestoft Vision every
year throughout the BID period.
We will provide festive Christmas trees to be placed within
the BID area every year during the BID period.

LOWESTOFTVISION.CO.UK
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MORE

APPEALING
Lowestoft Vision has been delivering projects that engage with shoppers,
holiday-makers and the local community to attract customers into the BID area since
its start in 2013, and these promise to be even bigger and better in our next BID term.

WHAT WE HAVE DONE:

Our exciting events have included:

Over the last few years Lowestoft Vision has delivered a
wide range of engaging, interactive and fun events that
help to raise the profile of Lowestoft town centre as a
great place to work and shop. These events have seen
increased footfall year-on-year, and receive fantastic
feedback from businesses and visitors alike.

• The summer Turtle Trail

WHAT WE WILL DO:

• Christmas light switch on and festive events

During our next BID term, the team
will be working with our BID businesses to deliver
even more exciting and engaging events throughout
every year. These will further help to increase footfall,
encourage business engagement and raise the profile
of Lowestoft town centre as a great place to visit.

• Discover Lowestoft Ghost Walk

• Halloween celebrations, trails & Spooky Saturday
• Annual pancake day races
• The summer Freddie the Fish and Friends Trail
• 1940s weekend

• Christmas Parade
• Easter Trail
• Street Velodrome

Plus support & sponsorship of:
• Lowestoft Summer Festival
• Petticoat Lane
• Flipside Festival
• Scores Race
• Lowestoft Half Marathon
• Parade on the Prom
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In an environment where online
shopping is becoming more
favourable, it is important we
have an organisation to inspire
the public to shop locally. This
is exactly what Lowestoft Vision
does. I would like to thank you
for driving business into our
shops by generating events that
the public not only enjoy, but
look forward to being part of.
Justin Kuttschreuter
Branch Manager, Hughes Lowestoft

PLACE MARKETING
WHAT WE HAVE DONE:
The Discover Lowestoft website and social media
channels were launched in May 2015, as a new brand for
the town to share information and promote businesses,
news, offers and events to locals and visitors alike.
For example, with over 7,500 “likes” and growing,
the Discover Lowestoft Facebook page is vibrant and
interactive, and a great way to promote businesses,
news and events.
All of our BID businesses receive a free listing on the
website where they can add special offers, events
and news.

WHAT WE WILL DO:
Lowestoft Vision will continue to develop Discover
Lowestoft on the web and social media, working with
our BID businesses to help raise their profile, encourage
engagement and ensure everybody knows about all the
exciting events coming up during our next BID term.
We also look forward to continuing to work with local
and national media to raise awareness and address
concerns regarding the future of our town centre, as well
as promoting our news and events.

LOWESTOFTVISION.CO.UK
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MORE

INFLUENTIAL
On behalf of all our BID businesses, Lowestoft Vision works with various
partners and stakeholders to ensure we have input and inﬂuence over
key decisions that may impact upon Lowestoft town centre.

WHAT WE HAVE DONE:
Lowestoft Vision has worked consistently with Waveney
District Council, and more recently Lowestoft Town
Council, to develop an ongoing partnership and to
ensure continuous delivery of services to the town.
This has included the enforcing of no drinking zones
within the town that has contributed to a reduction in
the number of nuisance street drinkers.
Lowestoft Vision has attended regular meetings with
Suffolk Constabulary, Suffolk Highways and with the
Lowestoft Coastal Communities team to discuss traffic
safety in the town, and with the Lowestoft Coastal
Communities team which seeks to improve the town
as a visitor destination.

WHAT WE WILL DO:
Lowestoft Vision will continue to develop its relationship
with Waveney District Council and Lowestoft Town
Council, working together to deliver services for the
town that ensures safety and security as well as making
the town an attractive place to work and visit.
Lowestoft Vision will continue to meet regularly
with Suffolk Constabulary and Suffolk Highways,
and with the Lowestoft Coastal Communities team to
represent businesses in the town and ensure our voice
is being heard.
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Lowestoft Vision is a businessled and focussed success story
that has worked really well with
Suffolk Chamber of Commerce
in Lowestoft & Waveney to
make the town more accessible,
appealing, attractive and
secure. An economically strong
Lowestoft is good for the town,
good for the community and
good for the businesses which
are based here
John Dugmore, Chief Executive
Suffolk Chamber of Commerce

FUTURE PLANNING
WHAT WE HAVE DONE:
On behalf of businesses in the town, Lowestoft
Vision has been directly involved with a number of
projects designed to improve investment into the
town. For example, in October 2014 Lowestoft Vision
provided an externally funded project to support
businesses that were impacted by the 2013 tidal
surge. The project included assisting businesses with
funding applications and providing business cases to
help support the successful application to improve
tidal defences in the town.
The fund also enabled Lowestoft Vision to run
additional events in the town and provide marketing
to support those businesses that had been affected.
The work Lowestoft Vision has done to support
the town saw it being named a “Rising Star” in the
Great British High Street competition in 2015 – a
nationwide competition that recognised the
twenty-one best high streets in Britain.

WHAT WE WILL DO:
Lowestoft Vision will continue to work on behalf
of businesses within the BID to investigate and
apply for funding for projects that will see
investment into the regeneration of the town,
and will provide benefits to the local business
community. Lowestoft Vision will also offer training
and mentoring to businesses in the BID area.

LOWESTOFTVISION.CO.UK
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MORE

SECURE
Lowestoft Vision aims to provide a safe and secure environment for people to
visit and work, which will encourage future investment in our town.

SECURITY RADIO SCHEME
WHAT WE HAVE DONE:
Lowestoft Vision has managed the town security radio
scheme that allows local businesses to keep in contact
with CCTV and each other to monitor potential risks
in the town over secured channels. Lowestoft Vision
has held regular radio meetings to discuss changes
in legislation as well as creating ideas to develop the
service, provide training sessions on the scheme and
the maintenance of the radios.
Over the past four and a half years the system has
assisted in reducing crime in the town centre and of
prosecuting criminals.

WHAT WE WILL DO:
Lowestoft Vision plans to continue to fund and manage
the town security radio scheme, providing regular
meetings and updates and ensuring all users are trained
and the radios continue to be maintained.
The safety and security of our town remains a key
priority for businesses within the BID, and Lowestoft
Vision will continue to investigate and develop ways to
ensure Lowestoft remains a safe place to work and visit.

From April 2015 to April 2017
there has been a

23.8%

reduction of shop thefts in the
BID area
Anti-social behaviour has been
reduced by

34.5%

from April 2015 to April 2017

778 parking notices have

been issued by BID PCSO from
April 2015 to April 2017
The PCSO has patrolled the BID
area for over

2390 hours from

April 2015 to April 2017

56 security radios supplied to
improve security of the town
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POLICE COMMUNITY
SUPPORT OFFICER
WHAT WE HAVE DONE:
In 2015 Lowestoft Vision, on behalf of BID
businesses, began to part-fund a full-time Police
Community Support Officer (PCSO) to work solely
within the BID area.
As part of the agreement with Suffolk Constabulary,
Lowestoft Vision is able to set the priorities each
quarter for the PCSO that are based on the needs
of our businesses within the BID area. These
priorities included reducing crime, reducing street
drinking and street begging and to enforce parking
restrictions.

I think it is brilliant
having Mike as our
PCSO, he is a friendly
face and understands
individual shop
situations, a great
project of
Lowestoft Vision.
Lorraine Brown
Manager,
British Heart Foundation

WHAT WE WILL DO:
Lowestoft Vision aims to continue to part-fund the
PCSO for the BID area, setting business-led priorities
that ensure the safety and security of our town and
that address any concerns as they arise.
The PCSO will continue to report to Lowestoft
Vision on a regular basis during weekly one-to-one
meetings and regular Management Committee
meetings, where they will provide an update to local
business representatives and resolve any concerns
they may have.

LOWESTOFTVISION.CO.UK
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DISCOVER

LOWESTOFT
Discover Lowestoft has been designed to highlight Lowestoft as a place to
love, shop, stay, eat, play.

WHAT WE HAVE DONE:
In May 2015, following on from consultation with our
BID levy payers, Lowestoft Vision launched Discover
Lowestoft, a new brand for the town to share information
and promote businesses, news, offers and events to
locals and visitors alike. This initiative included a striking
new logo, website and social media pages.
All businesses within the BID receive a free listing on
the website where they can add special offers,
events and news.
Under the banners “love, shop, stay, eat, play”, Discover
Lowestoft provides interactive, up-to-date information
about news and upcoming events taking place within
our town, as well as providing visitors with information
on where to shop, eat and stay.

WHAT WE WILL DO:
Lowestoft Vision aims to continue to develop Discover
Lowestoft’s online presence ensuring interactive and
up-to-date news and information that encourages
visitors and the local community to engage with
businesses within the BID area.
Discover Lowestoft is an online Lowestoft Vision
initiative aimed at encouraging visitors to the town to
get the most out of their time here. Discover Lowestoft
signposts both well and less well known attractions in
the area and makes suggestions for things to do for
day-trippers and those who have booked a longer time
in Lowestoft in order to increase footfall and the impact
of the tourist pound.
The Discover Lowestoft website will be refreshed, adding
more elements to the website to make it easier for
visitors and residents to locate events, shops, restaurants
and hotels to ensure our town remains a great place for
people to “love, shop, stay, eat, play”.

Provided by Lowestoft Vision

Since its launch in May 2015
Discover Lowestoft’s website has

216,000
page views from 76,616 users
The website showcases 172

received more then

businesses within the town

Discover Lowestoft’s Facebook
page has over

7500 followers

and is an interactive source of news
and information
Discover Lowestoft’s Twitter page
has over

1000 followers and

provides news and information to

visitors as well as promoting local
businesses
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BID RULES
In developing the rules that will apply, consideration has been given to “The Industry Criteria and Guidance Notes for
BIDs” (2017) published jointly by the British Retail Consortium, the British Property Federation, National BIDs Advisory
Service, Retail Property Community, ACS, Association of town and city management and Intu.

THE BALLOT

FINANCES

1. Waveney District Council will send those responsible
for properties or hereditaments to be subject to the new
BID a ballot paper before 27 April 2018.

1. A cautious approach has been adopted to budgeting
for the second BID term.

2. Each property or hereditament subject to the BID
will be entitled to one vote in respect of the proposal in
a 28-day postal ballot which will commence on 27 April
2018, and close at 5pm on 24 May 2018. Ballot papers
received after 5pm on 24 May 2018 will not be counted.
3. In order for the proposal to be successful at ballot the
result will need to meet, as a minimum, two independent
criteria which are: (a) of those ballots returned by the
close, those voting in favour must exceed those voting
against it, and (b) of those ballot papers returned by
the close, the total rateable value of those properties
or hereditaments which vote in favour, must exceed the
total of those voting against.
4. The result of the ballot will be announced on Friday
25th May 2018.
5. If successful at ballot, the new BID will commence
delivery of services on 1 August 2018 and will continue
for a period of four years and eight months to 31
March 2023.

2. Historic performance suggests that 97% of the billed
levy will be collected each year, and this rate has been
applied throughout.
3. The average annual levy available to be spent by the
BID for the term is circa £150,237.
4. A contingency provision on expenditure provides for
an anticipated surplus of £14,435 by the end of the term.
5. During the first term, the BID had success in
generating additional revenue. In the first term this
equated to £170,451 (equivalent to 22.7% of total levy).
The BID will continue to look at encouraging additional
income throughout the second BID term.
6. Operating costs of the BID are estimated as 20% of
total expenditure.
7. There are no costs relating to the development of the
new BID that will need to be repaid during the term.
8. The Company’s quality management systems,
including its financial controls, are accredited with
ISO 9001:2008.

BUDGET TABLE
BID BUDGET ( based on a threshold of 8000, a levy rate of 1.5%, inflation set at 2.9% & spend against 90% of potential levy income )
Year 1 2018/19
Levy Income
Voluntary Contributions
Additional Income

Year 2 2019/20

Year 3 2020/21

Year 4 2021/22

Year 5 2022/23

£141,593

£146,012

£150,188

£154,485

£158,907

£751,185

£3,000

£3,000

£3,000

£3,000

£3,000

£15,000
£171,800

£34,360

£34,360

£34,360

£34,360

£34,360

£178,953

£183,372

£187,548

£191,845

£196,267

More Appealing

£26,500

£29,500

£29,500

£29,500

£29,500

£144,500

More Influential

£18,100

£18,100

£18,100

£18,100

£18,100

£90,500

Total Income

Expenditure

More Attractive

£43,410

£47,410

£47,410

£47,410

£49,410

£235,050

More Secure

£23,600

£23,600

£23,600

£23,600

£23,600

£118,000

Contingency

£2,000

£2,000

£2,000

£2,000

£2,000

£10,000

Operating Costs

£22,000

£22,000

£22,000

£22,000

£22,000

£110,000

Staff Costs

£30,000

£32,000

£34,000

£36,000

£38,000

£170,000

£8,500

£8,500

£9,000

£9,500

£10,000

£45,500

£174,110

£183,110

£185,610

£188,110

£192,610

£923,550

£4,843

£262

£1,938

£3,735

£3,657

£14,435

£0

£5,105

£7,043

£10,778

£14,435

Levy Collection

Total Expenditure
Annual Surplus
Reserves
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THE LEVY
1. From August 2018, the levy rate to be paid by each
property or hereditament will remain as 1.5% of its
rateable value. This represents no change to the current
levy being paid in 2017/18.
2. All non domestic properties or hereditaments with a
rateable value of £8,000 or more will be required to pay
the levy.
3. The number of properties or hereditaments liable
for the levy has decreased from approximately 320
(2017/18) to approximately 310 as a result of changes
to the proposed BID area and revaluation in 2017.
4. The levy will be subject to an annual adjustment in
line with the (All Items) Retail Price Index, to account for
inflation, up to a maximum of 2.5% on the previous year’s
levy. This will be based on the annual inflationary factor
for Local Non-Domestic Rate bills as calculated by H.M
Government and published in October of each year.
5. The levy will be subject to daily charge and Waveney
District Council will be in charge of any refunds subject
to BID levy rules.
6. The owners of untenanted properties or
hereditaments will be liable for payment of the levy.
7. Those hereditaments within The Britten Centre
shopping centre (where there is already an additional
service charge for marketing, security and cleaning
services) will pay 50% of the levy that would otherwise
apply (excluding those eligible for discount as per
clause 8).
8. Charitable organisations that are subject to relief on
their business rates (either, or, whichever is lower as per
clause 7) liability will pay 50% of the levy that would
otherwise apply.
9. If, during the term, the rateable value assigned to
a property or hereditament falls below £8,000, the
property or hereditament will be exempt from the levy
from the next chargeable day.
10. If, during the term, a property or hereditament with
a rateable value, which had previously been below the
£8,000 threshold, is assigned a rateable value that is
above £8,000 or above, the property or hereditament
will be liable for the levy.
11. If during the term, a new property is built within the
BID area and is given a rateable value of £8,000 and
above, this hereditament will be liable to pay the levy.
12. Waveney District Council will be responsible for
collection of the levy and will do so in accordance
with the Operating Agreement and levy charges
agreed within.

2. The Management Committee will continue to advise
on operational and service delivery issues, oversee
performance measurement, and more generally act
as the primary consultative body on BID services.
3. The Management Committee will be made up of
representatives of levy paying businesses and property
owners who will be elected appropriately (starting
2018/19), with the process advertised to all levy payers.
Additional members may be co-opted, as required.
Nominated representatives from Waveney District
Council, Waveney Norse, Suffolk County Council and
Suffolk Constabulary will not be subject to the annual
election process.
4. Lowestoft Vision and Suffolk Chamber of Commerce
will continue to have responsibility for financial
arrangements, contractual obligations, human resources,
standards and compliance, and strategic direction.
The Board will be made up primarily of appointed
representatives of levy payers with additional expertise
as required by Suffolk Chamber of Commerce.
5. During the first year of the term appropriate policies
for all Directors, including the Chair, will be approved by
the Board. When the period of office of the current Chair
expires, the position will be advertised.
6. Provided that the BID is meeting its overall objectives,
the Board, subject to full consultation with the
Management Committee, Waveney District Council and
Suffolk Chamber of Commerce, shall have the ability
to vary service delivery and expenditure allocation
according to the changing demands of levy payers.
However, any change to the BID boundary or to the levy
rate proposals would require an alteration ballot.
7. An Operating Agreement, which includes the Council’s
baseline service statements, has been agreed and will be
in place from the commencement of the new BID term.
8. Notice of the intention to hold a ballot was provided
to the Secretary of State on 30th November 2017.
9. Proposed date for Notification of ballot 11th April 2018
10. The Company will provide copies of statutory
accounts and financial statements to the Local Billing
Authority annually and to levy payers on request
(allowing sufficient time to produce these). A financial
summary and Chair’s statement will be available via a
website link.
11. The Company will meet with the Billing Authority on a
quarterly basis to discuss service delivery, levy collection
and financial management issues.
12. An annual presentation to levy payers and
stakeholders will be held which, will help determine
priorities for the following year.

GOVERNANCE

DEFINITIONS

1. The new BID will again be managed by Lowestoft
Vision (the ‘Company’), a not for profit organisation and
subsidiary of Suffolk Chamber of Commerce, limited by
guarantee. Existing governance arrangements will apply.

1. For the purposes of definition, the term ‘Renewal’
means replacement of the existing BID at the end of
its current term (July 2018) with a new arrangement
covering an amended area and subject to the rules
and arrangements herein.

LOWESTOFTVISION.CO.UK
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CAPTURING BUSINESS

INSIGHT

Lowestoft Vision exists to benefit and support our local business community within the
BID area. That’s why your views, suggestions and feedback are so important in helping us
plan for the next five years.

The Lowestoft Vision team has engaged with over 50% of
our businesses and a variety of methods have been used to
collect information, including:
FACE-TO-FACE – visits to individual businesses
ANNUAL SURVEY – yearly questionnaire to BID businesses
WORKSHOPS – interactive events that help to plan for
the future
MID-TERM REVIEW – and update for all BID businesses
keeping you informed on our project delivery so far
RETAILER BREAKFASTS – regular networking events for
businesses in the BID area to share news, information and
good practice
BUSINESS FORUMS – interactive networking and training
workshops for BID businesses
FINAL CONSULTATION DOCUMENT – an update of the
past four years and plans for the future that is sent to all
BID businesses
MANAGEMENT COMMITTEE – regular meetings with a
cross section of business representatives from the BID
area to share news and information and to agree on plans
for the future.
The feedback we received showed strong support for
Lowestoft Vision and our current projects and events as
well as backing for some new ideas for the future. We have
listened to your feedback and we are committed to putting
your ideas into action over the next five years to make
Lowestoft a great place to work in and to visit.

27

Lowestoft Vision
has worked closely
with retailers and
businesses to ensure
our town centre
is as appealing
and attractive as
possible to visitors
Mark Leftley
Store Manager, Marks & Spencer
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TO INVEST IN YOUR
LOWESTOFT
In the spring 2018 ballot papers will arrive at all
Business Improvement District (BID) zone businesses
asking them to vote for the renewal of Lowestoft
Vision Business Improvement District.
The ballot will be carried out independently of the
BID team, via the Electoral Reform Services.
The ballot will be carried out via post, and voting
by proxy is available. Full details will be sent out with
the ballot notice.
Voting ‘YES’ will establish a BID in Lowestoft for the
next five years and ensure your investment will go
towards improvements to make Lowestoft a great
place to work, visit and do business.
Voting will be open from 27 April 2018, ballot
papers will be sent prior to this date.
Ballot papers must be returned no later than
5pm on 24 May 2018.
Ballot papers can be returned via post.
If a majority of those who vote are in favour, the
fantastic work Lowestoft Vision does to support local
business will continue.
Businesses can then get involved in supporting an even
more exciting future for Lowestoft.
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3 STEPS FOR

FIVE MORE YEARS
TOGETHER, THINK OF THE POSSIBILITIES

1

2

Ballot papers will
arrive via post from
23 April 2018

Vote ‘YES’ by 5pm
24 May 2018

3
New BID term
commences in
August 2018

Amie Mullen, BID Business Coordinator, amie@lowestoftvision.co.uk | www.lowestoftvision.co.uk
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